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CHAPTER 1
THE ACCOUNTANT'S ROLE IN THE ORGANIZATION

1-1 s omeammer, avalyzes awd weporte finaneial awd novdinan: 1al
mfoimation 111&111511:5 manag-;l : male decisons to fulfill the goals of an oigarazation. It focnses
on wtemal reporting and 1 not 1esticted by generally acce pted accountng pomeples (GAAF
e focumes on wporhing to extenal parties such as leestons,
gorelane b agetcies, and bauks. It measwes and 12conds busaness hansachons and Frorvicles
fivanicial staterne it that are bassd on generally aceepted acconnting pincyples (GALF)

Ofher chfferences melude (1) management accountng emphasizes the fuhne (not the
pasty, and (20 wanagews nt acconnting ndluences the belerior of managers sl other s wployvees
(1ather than ponanily 1e poring e conone events)

..-.:.._.-.:..u_.-. JoA0N

1.2 Fmancial aceommting 13 cowstramed by gensially accepted acconnhng pinciples
I lanageient accounting 15 not 1eshicted to these mineiples. The result = that

* LWALAZELnE It Acc ouLtLg allowrs managers to cliarge infere st on ownes” cajatal to help
dze & drtmon’ s peforance, even thongh mch a chatge i not allowed wdey GELP,
walagement accomnting can melude asests or liabilities (mchoas “brawd nawes™
developed mtermallyt not 12 cogmzed mler GA AP, and
wanagems nt accounting can use aszet o1 babiity weammews nt mles (mch as mesent
walues o1 1egale poices) not peinatted mudsr GLAP

1.3 Dlamageinent acconntants can help to fomulate shategy by puovuding inforination sbouat
the zowmes: of cowmpetiive adbantage—for exampls, the cost, poduetraty or efficiency
atvantage of then company 1elative o comps titons or the premmm pices a company can ¢ hage
1elative to the costs of adding featmes that male itz products or serizes dishnetive

1-4  The buaness fme hons m the value cham aie

» Repearch and development—geneiating and expeinne ntmg with wdeas elated to new
oducts, 2e1vizes, 01 juocesTEs

+ Design of products, services, and processes—the detaled planming and englnzenng
of prochucts, se1vices, ol processes

» Producton—acqummg, coordmatmg, and aszenbling resomees to puoduce a poduct
o1 deliver a serice

+ Marketing—nomoting and zellng products o1 serices o customsts or poospec e
cuztowme 1

» Distrdbutlon—deIre1mg moducts o1 services to customers

+ Customer service—uoniding after-zale smppoit to customers
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