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Ref: ARRSST/F-028/002/11 3" October 2011

Mys. ESG

Al Mahirnoud Office Tawer

3™ Floor, Airport Road

P.0.Box 33451

AR EWEW

w———r———

Aftn: MrMohammed Abdaliah = Projeck Managser
Dear Sirs,

Subject: Delay in Furpizhing Information

Project: sssss sssss Riztribution Center
Beference: Project No,S0511-4/09380/SNO2103/0P8SI24/11-MAS -

Wa rafar ta cur Target Schedule dated 267" Septembar 2011 submitted through
email dated 26.09.2011,

The base line schedule previously submitted showing a completion date of 6® April
2012 was revised to show a target completion date af 2 March 2012 based on
ESG's request to Yamani to endeavor to complete prior to the comtractual Time for
Complation of 8§ months, We requaest you to kondly formally return the schedules,
with comments i any, so that the base line scheduls and target schedule can be
formally establishad.

Far the sake of good order we wisth Lo record that we have not been ssued till
date sny drawings for any buildings with which we cen start any permanent
consfruction works, Our works till date hes been limited to mobilization snd
earthworks. Due to the lack of approved and issuved for construction drawings for
Building C, wa are currantly proceading with backfiling works in batwasn the
foundation trenches n an effort to mitigate the delays even though this out-ofs
sequance wark may result in rework requirement due 1o damaged earth
ambankmants during RCOC waorks,

The commencarment of the construction af the Ware howse C, Building A and A1,
Guard Houss, Substation and Pump roem, compound wall ete., are all already
delayed or are definitaly going to be delayed due to the time reguited for ESG ta
cbtain the necessary approvals from the Authorities. For information that has bean
supplied to ws, design cross-warfiWATIon = @ prograss; howavar the submittal
and aporovals can be only through the Authority appraved Enginaar and this is a
factor autsida Yamanis contral,
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